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LAST WEEK, I INCLUDED A FOOTNOTE THAT LED TO A NUMBER
OF PEOPLE REACHING OUT AND ASKING FOR AN EXPLANATION. 

RATHER THAN HASTILY RESPOND TO EACH PERSON, I DEDICATED
SOME THOUGHT TO THE TOPIC AND AM FOCUSING THIS WEEK’S
VOL AROUND THE TOPIC. 
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IT'S NOT THAT CONSIDERING CULTURE IS WORTHLESS. 
 
I JUST DON'T FIND IT WORTH THE TIME…

to preface
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THIS IS FOR A FEW REASONS;

1.

2.

3.

4.

There is no consensus on what “culture” means.

Culture is invisible to those within it. 

Culture is slow and therefore not surprising 

Culture is a creative consideration, not a strategic one. 
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NO SINGLE DEFINITION

Culture is expansive across time 
and scale. Do we mean the behaviors 
of a select few or the actions of 
many? what is the tipping point. 
What is the balance in value 
between new but ephemeral and well 
established but irrelevant? 
 
The answers to these things are 
subjective to the individual and 
therefore can too easily be defined 
on a case by case basis depending 
on what best serves the narrative. 
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NO SINGLE DEFINITION

It's "insights" all over again. 
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NO SINGLE DEFINITION
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There are existing frameworks from the 
social sciences, but they are rarely used 
or considered. 
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NO SINGLE DEFINITION
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So it ends up being 
defined like this…
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CULTURE IS INVISIBLE
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Culture is only visible by the things it 
creates. by its waves. 
 
Culture is invisible like wind or ocean 
currents. 
 
So we look at the waves and pretend they 
matter. 
 

But a signal is not the 
same as it's source.

without a common definition, I 
often lean on A metaphor; 
 
Looking at the ocean, we only 
see the waves – but we 
understand they are moved by the 
wind and currents. 

CULTURE IS INVISIBLE 
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A signal is not the same as it's source.
 
And we treat the signals like gospel 
when they are  just noise. 

I HAVE WRITTEN ABOUT THIS BEFORE..

CULTURE IS INVISIBLE 

( )
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CULTURE IS SLOW
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CULTURE IS SLOW
We put a pressure for newness on 
ourselves when doing research work… But 
culture doesn’t move as fast as we 
think it does. Trends are fast, culture 
is slow.
 

Telling a client or a creative team we 
live in an individualistic society 
doesn't win the pitch. there is no "aha!" 
or big reveal. So we lean on the 
inconsequential rather than simply not 
including it. 
 
But the slower the cultural current, the 
more influence it has.
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CULTURE IS FOR THE 
CREATIVE TEAM

Culture should be part of the output, 
not the input. In other words, it is 
the creative teams’ realm to consider 
how culture influences or is influenced 
by the work.
 
Incorporating cultural "truths" in the 
strategy potentially limits what 
creative can do. 

STRAT_SCRAPS | alex morris.co 

https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=92fadb17-b633-413e-b53e-695adf4c93f6&utm_term=PDF-PPTX-lastslide


MORE ABOUT THE 4 CS.
 

JUST ONE GUY'S RECOMMENDATIONS. 

THERE ARE NO RULES. 
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THE OVERLAP MATTERS MORE THAN 
THE CIRCLE ITSELF
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THE POINT ISN'T WHAT A CIRCLE IS LABELED. 
IT'S AN EXERCISE OF FINDING CONFLICT IN THE OVERLAPS
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  you might use something
like this as a framework
for exploratory research

ANY NUMBER OF "C" CIRCLES IS VALID. 
AS WITH ALL THNGS, WHEN SHARING 
INFORMATION, LESS IS ALWAYS BETTER 
THAN MORE. 

but still present
findings focused only
here.
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and sometimes what matters 
is what doesn't overlap. ( )
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ONE GUY'S ADVICE ON 
HOW TO DO SOME Cs
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CLIENT
COMPANY
CATEGORY 
CONSUMER
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HOW TO THINK ABOUT CULTURE, IF YOU MUST

THE TRUTH IS WE OFTEN BUY AND SELL IN THE IDEA OF CULTURAL FLUENCY AND 
IT'S IMPACT ON A BUSINESS. SO IF IT IS STILL GOING TO BE IN YOUR WORK, AT 

LEAST CONSIDER DOING IT LIKE THS….
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CULTURE, THE 5TH C.
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5) Culture

Nothing exists as it's own silo. 
A company is part of a category. 
Categories are defined by consumers. 
All of this is submerged in culture. 

ORDER OF OPERATIONS MATTERS

 
 

4) Consumer

3) Category

2) Company 

1) Client

start here. 

work from inside out.
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EACH "C" HAS ITS
OWN SET OF
QUESTIONS
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This is especially true the 
farther in you go. 

EACH "C" HAS ITS OWN 
SET OF QUESTIONS
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thank you to everyone who commented, emailed or otherwise expressed an interest.
https://stratscraps.substack.com/

THE END
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